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	TRAINING MATRIX

	
	Area Of Training


	1. Induction
	2. Fire Training
	3. Health & Safety 
	4. Customer Care
	5. First Aid Information
	6. Taking Orders
	7. Up Selling
	8. Restaurant Lay-out
	9. Teamwork
	10. Serving Drinks
	11. Clearing Tables
	12. Setting Tables
	13. Product Knowledge
	14. Service Standards
	15.  OTHER
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Not Trained = N





Trained = T





Re-Trained = R





Note: New starters will have a row of ‘N’. People who have had basic training in the certain areas will have ‘T’ and more experienced staff will have a row of ‘R’. This document allows you to see at a glance who requires what training.
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